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CEOs who write
their own

contracts, do
their salary
surveys




“My spouse overpai
themselves.”







“I've been
loaning the
organization
money to stay
afloat.”




How can these things happen?

Easy, dysfunctional governance!
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What changes in your governance models do you need to make
in order to make it contemporary?
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With appreciation to LeadingAge & LeadingAge Virginia!

And in particular:
Tessa Atkinson-Adams, Communication Services Manager, LeadingAge

Melissa Andrews, President & CEOQ, LeadingAge Virginia

For their contributions to this presentation!
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